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Foreword
By the Co-Founder of Small Changes
My involvement with the founding of Small Changes was not planned, much like
many other volunteers who start their own organisations. It is usually out of
passion for volunteer work that they are already doing. Small Changes was
officially founded a few years after my friends and I were already doing some
form of volunteerism. Naturally, the next step was to legitimise our work and give
some sort of belonging towards the volunteers that were loyal to our cause and to
ensure transparency and accountability for the work that Small Changes does.
Our main focus has always been to assist in reducing the educational gap between
urban and rural students. Most of our volunteers are from the urban social
bracket, therefore, we received certain degrees of privilege in our education. We
are not able to say the same for every student in Malaysia, thus leading to our
minuscule effort in at least trying to give a positive impact in the lives of some
students we can reach. Even if it is only one student.
Small Changes’ values of helping others does not stop at education. We have also
done some work in flood relief aids, food drives for refugees, school supplies
drives for anak-anak Orang Asli and many more. As the co-founder, my utmost
hope is to inspire as many people as possible through the spirit of helping others
that Small Changes brings. It is also my hope that Small Changes grows beyond
Azri and I and becomes a safe platform for like-minded individuals to come
together and give back to our beloved Malaysia.
My humble gratitude to the current Management Team of SC for their dedication
to keep Small Changes’ work alive despite the unfortunate COVID-19 situation.
Keep the spirit of Small Changes, Big Differences alive in every aspect of your
being; the world will continue to be a lovely place for everyone if we do.
Love and care for each other,
Aliaa Marizan
Co-Founder
Small Changes
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Foreword
By the Co-Founder of Small Changes
“Small Changes, Big Differences.”
Who would have thought that a simple slogan could lead to such a grand
movement. A movement where young people can contribute to whatever cause
that they believe in.
Be it from education empowerment programmes involving orang asli communities,
rural youths and orphans, to advocacy campaigns involving refugees rights,
women rights , mental health awareness and even disaster relief programmes. The
list goes on.
Therein lies the beauty and strength of Small Changes. The simplicity of its idea
and the nimbleness of which the causes it can diverge and lend support to. It is our
hope that the movement can continue to attract more young talents that can
further champion various causes in our quest for a better and fairer world for all.
I would also like to take this opportunity to commend this year’s leadership team
that despite the Covid-19 Pandemic that has changed the way we conduct our
programmes, the leadership team was versatile enough to execute successful
programmes under the strict S.O.P and guidelines. For this, I thank you. This
proves that there is always a way to contribute if we put our minds and hearts to
it. To the new leadership team and volunteers, good luck and all the best in your
future endeavours! lets keep the spirit of “Small Changes, Big Differences” alive!

Azri Malek Wan Haron
Co-founder
Small Changes
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Foreword
By the President of Small Changes
As I'm sure it has been for many, if not all, organisations out there — be it
businesses, firms, non-profits or what have you — 2020 has proven to be a
challenging year for Small Changes. Just shy of turning a decade old, we were
momentarily driven to a halt and forced to reconsider our purpose and capabilities
as a youth and more importantly, volunteer-driven organization. With all physical
projects put on hold, we were unable to reach out to our beneficiaries as planned,
leaving myself and my team wondering: now, what?
Well, rather than sitting down and putting our things away, we decided to explore
other means of empowering and educating communities in need around us. As
such, what you’ll find in this report is not the usual recount of our projects, but a
showcase of our drive to always put others before ourselves, even if it means a
complete change in direction and approach.
While we were not able to hold our traditional projects, we put the organization’s
years of fundraising experience to good use by collaborating with others to help
those in need, and venturing into online initiatives as an avenue for empowerment
through education. This is something that would not have been achievable if it
weren’t for the resilience of the 19/20 Committee members, who remained
determined to take dedicated time out of their day to do good for others. To them,
I say thank you for the ever not-so-gentle reminder that any small change is worth
making and that there is always something that can be done if your heart is in the
right place.
In its own way, this year has been a blessing in disguise for Small Changes. It has
brought us back to our core beliefs and the reason why this group was formed in
the first place: to give a platform to anyone and everyone to do a good deed for
others in whatever way, shape or form that you can.
Farah Iman Muhd Najib
President
Small Changes 19/20
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OUR MISSION

OUR VISION

Promoting
Volunteerism

Empowering
Generations

Making small changes
by providing a
volunteering network
and an empowerment
platform that can
lead to big
differences

FOCUS AREAS

ENCOURAGING
INTEREST IN
EDUCATION
To maximize all-rounders
amongst the community
To grow their interest
towards education

FOSTERING A
HIGH-SKILLED
COMMUNITY
To train a community in soft
skill acquirement
To cultivate a talented
community with skills
beyond education

CULTIVATING
CRITICAL
THINKERS
To encourage a
community towards
critical thinking

To train the community to
utilize their thinking skills
on a bigger scale
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Increasing social
awareness regarding
the importance of
education and how it
can change
someone's life.
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To instill the
value of
volunteerism in
Malaysian youths
as a method to
give back to the
society.

EN

U

CREATING

OUR CORE
VALUES

VOL

Small
Changes

SOCIAL CONCIOUSNESS

To empower
underprivileged
students in
maximising their
potential.

Underprivileged
students are the focus
group for all the works
conducted by Small
Changes and thus we
see to it that all our
projects are beneficial
to them
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SC COMMITTEE

2019/20 TERM

COMMITTEE 2019/2020
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SC COMMITTEE

YEAR 2019/ 2020

STRATEGIC PLANNING

AFIQ
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SC COMMITTEE

YEAR 2019/ 2020

STRATEGIC PLANNING
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SC COMMITTEE

YEAR 2019 / 2020

HUMAN RESOURCE

KIRTHIGA A/P MANOKERAN

SECRETARIAT

AMANDA KAMAL

ZAHIRAH HADI

LYNN ISWAN
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SC COMMITTEE

PROJECT MANAGEMENT
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YEAR 2019/2020

SC COMMITTEE

YEAR 2019 / 2020

FINANCE

DINESHWARAN
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OUR

PROJECTS
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Our Projects
Covid-19, A Phantom Wave
from a project management perspective
As of 2020, Small Changes has executed at least 17 empowerment projects canvassing
communities B40 households, orphans, refugees and the Orang Asli community. From
years of implementing these projects, we have amassed enough resources and human
capital to allow for a solid, replicable framework, translating into a sustainable practice.
However, in March, the world stood witness to an unprecedented wave of challenges:
the COVID-19 pandemic, which has impacted all. Mass lock downs were imposed
everywhere to limit face to face interaction in an attempt to curb the virus.
In reference to an established framework, Small Changes has consistently executed
education projects annually. This year, we aimed to execute Seeds of Deeds (SOD),
Aspire to Inspire (ATI) and Project Beanstalk (PB). These projects uphold our tenet of
empowerment whereby we aspire to bring Malaysians who have had the experience of
going through university and working life to volunteer and impart their experience to
the beneficiaries. A fraction of our population are deprived of certain opportunities;
therefore, we strive to use our privilege to benefit the less fortunate in our communities.
In March 2020, the projects had to be cancelled in observance of the Movement
Control Order (MCO) set out by the government of Malaysia. The lock down impacted
the way the project management team had to handle our operations. However, these
changes also gave us the opportunity to delve into new ventures. On top of the
fundraising initiatives, the project team also came up with three new initiatives: Fridates
with SC, SC Writing Programme 2020, and community center refurbishments.
In a nutshell, the working committee in Small Changes learned to be steadfast in
unprecedented situations brought on by the pandemic. Businesses and service
providers mostly have to deal with supply chain disruptions and making tough decisions
to remain afloat for at least a year. However as an organisation, we remain cognisant
of the implications and try to provide as much help as we can through our project ideas
and fundraising initiatives. Moving forward, we hope that we can power through the
journey efficiently and continue to empower those who are in need.
Affan bin Othman
Vice President of Project Management
Small Changes
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Fridates

Intro with SC

Fridates with SC was a series of weekly live knowledge
sharing sessions held virtually on our social media
platforms, Instagram and Facebook. We invited
different prominent speakers to talk about various
issues, including mental health and cancer awareness,
sexual abuse awareness and youth parliament. The
goal of this initiative was to create awareness on issues
that are obscured to the public.
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1.0

Fridates
with SC
05 June 2020

12 June 2020

19 June 2020

26 June 2020

JUNE 2020

Rebecca

“The KonMari Method: How

Jo-Rushdy

It Can Benefit Our Minds”

Dr. Ravinpreet

“Social Media: The Good,

Aujla

The Bad and The Ugly”

Azri Malek

'How to Start and Maintain

Alia Amarizan

An Organisation”

Navi Indran Pillai

“Strength Through

643

595

259

425

Adversity”

2.0
AUG 2020
07 Aug 2020

Fridates
with SC
“Plastic-free challenge”

1100

Dr. Sean Thum/

“It’s Okay To Not Be

387

Swarnah Thuraiveloo

Okay”

Qyira Yusri/

"Parlimen Digital and

Tan Ejin

Youth Leadership”

Firzana Redzuan/

“Child Sexual Abuse”

Priyaa Simmi/
Nabilah Ariffian

14 Aug 2020

21 Aug 2020

28 Aug 2020

421

398

Sachvinder Singh Gill
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Intro

sc writing
COmpetition

A first-time endeavor for Small Changes, the writing
competition aimed to be a platform and an outlet for
youths to showcase their talent, use English and pen
out their thoughts and sentiments on the theme of
“Unity”. The theme is in parallel with the spirit of
solidarity that Malaysians conveyed during the lock
down period. Nine accomplished judges, from different
backgrounds and professions, were also invited to
evaluate submissions from the competition.

"Unity"
The theme was selected in light of the devastating
outcomes of the pandemic and how communities
nationwide were brought together during tough times.
Youth participants were encouraged to translate the
idea of “unity” in their writing from their own lens and
to participate in conversations surrounding a global
crisis through their writing.
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Project
details

JU

30 Submissions Received

D

Anna Tan

15 July 2020 - 15 Aug 2020

GE
S

Arifah Husna Badlishah

Peter Soh

Tunku Halim

Terence Toh

Steven Steel

Ivan Huang

Chia Zhi Zhi

Amaya Oke

19

% by Participants age
category
%

23

%

%

Prizes
1st

RM100

2nd

RM 75

3rd

RM 50

% by
submissions
genre
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Each winner also received:
A Small Changes T-shirt,
Certificate of recognition, and
their submission published on
our website.

65%
40%
Fiction

Non -Fiction

Category A
(9-12 yo)

Category B
(13 - 17 yo)

Tania Chuah Yu Qi

SC Writing
Competition

LIST OF PARTICIPANTS
&
Increasing social
awareness regarding
WINNERS
the importance of

education and how it
1st place - Unity c a n c h a n g e
someone's life.

FICTION
Jasmine Gill

1st place - "Dancing Doves"

Tay Xue Qian

2nd place - "Unity"

Balqis binti Arazaman

3rd place - "Uniting Under the Rain"

NON FICTION

Category C
(18-25 yo)

Aina Alyssa binti Sazali

1st place - "Truthfully, Me"

Tan Hui Hui

2nd place - "Billions with A Heart"

Ashley Loo Ann Ling

3rd place - "Unity"

FICTION
Sulaiman bin Azman

1st place - "Us and Them"

De Jia Xuan

2nd place - "Greatest Change"

Anis Nadhirah Mohd Faris

3rd place - "Interdependence"

NON-FICTION
Tan Jie Ying

1st place - "Facade"

Natashya Khoo

2nd place - "We're all Crazy Here"

Yasmin Nadhirah

3rd place - "Addressing The You in Unity"

Nasharuddin
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ASPIRE TO
INSPIRE
History
Orang Asli (2016 - 2018)
Initiated by Co-Founder Azri Malek, Project Aspire to Inspire represented the first
shift of focus within Small Changes from individual student empowerment to
community empowerment. In 2016, we launched our pilot project for the Orang Asli
community in Kampung Tanah Gembur, Johor.
At the time, the project targeted both socio-economic and educational development
within the community through workshops for children and adults alike. Alongside
sewing and education workshops, Project Aspire to Inspire also aimed to improve
the facilities available to the community by refurbishing their community hall.
Refugees (2019 - 2020)
With the theme of ‘Humanizing Differences,’ Aspire to Inspire focused on a different
community in need in 2019 — refugees. Specifically, refugee children from Fugee
School Malaysia. This year, we are continuing this great effort and approaching
mainly Somali refugee youths from Save School, Gombak.

22

Covid-19
The Impact and The Changes Made
Due to restrictions brought about by COVID-19, Aspire to Inspire 2020 was
redirected from direct community engagement via educational and hands-on
workshops to refurbishment of the school facilities. Through the refurbishment, we
aimed to provide a more comfortable and conducive learning environment for the
refugee students of Save School. It is our hope that once the conditions allow, these
students will be able to return to their lesson with renewed spirits.

Project Details
FUNDRAISING

SOURCING

EXECUTION

03 May - 12 May
Ramadhan Fundraiser 2.0

12 May - 13 Aug
Sourcing of
Refurbishment items

14 Aug

TIMELINE

Total Cost
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Facilities Provided
and/or Improved
Projectors
Laptop
Bookshelves
Office desks
Kindergarten table
and chair sets
Stationeries
Speakers
Miscellaneous
items
21
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PROJECT
BEANSTALK
History
Introduced in 2017, Project Beanstalk is a project that caters specifically to children
in orphanages.

2017

2020

Acclimatise student beneficiaries to the use of
English in daily conversations and in academic
settings.
Empower students in orphanages to
incorporate English in their daily conversations
and normalise speaking the language in
general.

Project details
Format
Location
Beneficiary age range
Number of beneficiaries
Theme

: Weekly classes
: Stepping Stone Orphanage, Taman Seputeh
: 5 - 18 years old
: 26
: “Shine Your Dream Star”
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FOCUS AREAS

Communication skills
Speaking
Reading
Writing

Confidence building

Life beyond school
Adjusting to university life
Independent living (outside the
orphanage)
Building friendships

COVID-19
The Impact and The Changes Made
Unfortunately, due to the Movement Control Order (MCO) that was put in place in
Malaysia, Project Beanstalk was put on hold. It is our hope that we will be able to
resume planning and execution of this project in 2021.
Ramadhan Fundraiser 2.0
In 2020, we instead focused on providing the orphanage with basic necessities
including food stock, as well as hygiene and cleaning products. Through this
provision, we aimed to provide support to the orphanage and students while
minimizing physical engagement and risk of COVID-19 exposure. As a result, an
online fundraising initiative, Ramadhan Fundraiser 2.0, was organized to ensure that
we were able to provide the needed supplies to Stepping Stone Orphanage. The
total cost of all items were RM 1272.07 and successfully delivered on 29th August
2020.
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Financial Statement 19/20
INCOME STATEMENT
Annual Fee (Member)

RM 25.00

Fundraiser 1: SC Virtual Run 2020

RM 6,970.00

Fundraiser 2: SC Futsal 2020

RM -

Fundraiser 3: Bantuan Sinar Cemerlang

RM 2,580.74

Fundraiser 4: Chip In PPE!

RM 22,846.11

Fundraiser 5: Ramadhan FR

RM 1,048.00

Fundraiser 6: Ramadhan FR 2.0

RM 11,614.38

Fundraiser 7: Fund The Period

RM 4,313.50

Online Campaign: Seringgit Sehari

RM 3,155.00

Online Campaign: General Donation, FundRanger,

RM 33,162.39

Merch, SimplyGiving
Collab: MVP &The Skinny Bakers

RM 30.00

Project Hope donations

RM 11,050.00

Total Revenue

RM 96,795.12

EXPENSES
Operation
NOVO Office

RM 399.00

Gsuite

RM 101.18

GoDaddy

RM 480.87

MBB Statement

RM 41.00

Misc (Claims,BAMBINA etc)

RM 2,331.15
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Financial Statement 19/20
EXPENSES
Fundraiser
SC Virtual Run 2020

RM 1,068.00

SC Futsal 2020

RM 140.00

Projects
Project HOPE

RM 11,000.00

Bantuan Sinar Cemerlang

RM 6,900.00

ChipInPPE

RM 32,860.00

Project Aspire to Ispire

RM 6,000.00

Project Beanstalk

RM 2,040.00

Tatwamasi (Ramadhan Fundraiser 2.0)

RM 1,992.00

KAKAK (Ramadhan Fundraiser 2.0)

RM 1,500.00

SC Writing Competition

RM 1,000.00

Total Expenses

RM 67,853.20

NET PROFIT

RM 28941.92

BALANCE B/F

RM 4633.67

BALANCE C/F

RM 33575.59

29

G
N
I
S
I
A
R
D
FUN
S
E
V
I
T
A
I
T
INI
30

Event description
Fusing the concept of healthy living and charity, SC
Empowers: 2020 Virtual Run aimed to provide a platform for
the public to get fit while giving back to society. The event
required participants to complete a running distance of their
choice within a 3-week period.We had introduced one
challenge a week throughout the running period to act as a
booster for participants to complete their run. These included
“Complete 3KM in a single run” and “Run with 3 family
members or friends”. Upon reaching the target distance and
deadline, rewards in the form of medals, e-certificates and
small changes merchandise were given to the successful
participants. Overall, the event met its primary objective
which was to raise funds for upcoming empowerment projects
by Small Changes MY.
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EVENT DETAILS
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Initiative description
Making its comeback from 2019, Seringgit Sehari is a Small
Changes fundraising campaign created to help fund our
educational empowerment projects. This campaign is fuelled
by its simplicity and easy involvement, where Seringgit Sehari
Soldiers pledge to save and donate only RM1 a day over
several months.

Initiative Details
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Fauzan Azmi

Lina Izzatee Abd Rashid

Syed Rusyaidi bin Syed Putra

Melissa Chin Ning

Muhammad Yusuf Ahmat Ritwan

Azira Sarfaraz

Azri Malek bin Wan Haron

Aliah Zainuddin

Nur Aliah binti Ridzuan

Norafrina binti Azmi

Nikolas Dante Rudy

Priyaa Simmi

Nur Farihah binti Fawi

Nur Alia binti Nor Azam

Puteri Nurul Dayana bt Mohd

Nurul Nabila Mokhtar

Rashid

Muhammad Azizi Bharudin

Stephanie Karen Shasheela

Amiera binti Nor Azman

Muhd Aiman Syakir bin Othman

Farah Iman Muhd Najib

Thenmalar Meyyappan

Nur Ilia Affendy

Lya Rahman

Zamzila Abdullah

Danial Iswan bin Abdullah

Ineshjeet Singh Dhaliwal

Syahirah binti Lahuree

Sofea Bini A Ghani

Muhammad Ridwan

Nur Natashya Abdul Rahman

Ummu Mzamri

Muhammad Zulfahmi bin Ghazali

Najah

Nur Alini binti Mustaman

Marni Syahida binti Mokhtar

Irfan Muhd Najib

Seringgit Sehari

LIST OF PARTICIPANTS

Siti Salsabila Ezra binti Samsudin
Rabiatuladawiyah binti Fauzi
Noorhidayah Zainal Aalam

Special thanks to our Seringgit
Sehari Soldiers for their daily
good deeds!
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Descriptions
FundRanger is an annual initiative put forward by Small
Changes to raise funds for our educational empowerment
projects. Members of the public volunteer with us as
“FundRangers,” whereby they spearhead their own
fundraising efforts in support of our education initiatives.
This fundraising initiative was created to provide a
platform for those who wish to give back beyond making a
donation, but may not be able to commit to our projects. By
becoming a FundRanger, they are able to not only assist in
fundraising, but act as advocates who raise awareness
regarding education inequity in Malaysia.

Initiative Details
D
N
.O

IN

R
C
ER

MENT P
IT
E
U

01-30

IR
DO

DRA

IS

O

F

PA

R TIC

S

N

IP

A

U

19

TN

G

F

OIR EP

01 MAY
- 31 JULY
2020

APRIL 2020

35

Fundranger

LIST OF PARTICIPANTS &
INITIATIVES
NAME
Farah Iman Muhd Najib

Selling Whoopie Pies

Patricia Santhanasamy

Nurul Najihah binti Normazi

Selling Frozen Paus & Hand Sanitizers

Nusratina Ain binti Norizham

:

Adani Bakhtiar

30 Days Yoga Challenge

Vanisa Sukhavudh A/P Charun

3 Days Fasting Challenge

Aruvvi Malar

Eggless Cake Sales

Priscilla Grace Poul

Whisper Challenge Video

Affan Othman

Writing Name in Khat

Aznie Binti Othman

CV Checking and Thesis Proofreading

EMPOWERMENT BEYOND
BOUNDARIES

Challenges for every RM 500 raised:

Aliah Zainuddin

30 secs planks everyday

Jacqueline Hannah

Giving up daily favourites

Swarnah Thuraiveloo

15 secs of wall sit and increasing

EAT N CODE
Ho Jian Chen

Bake sale and basic programming class

Hui Ker Xin
Rachell Kueh Cha Yee
Nurarafah binti Kahar
Richard Chong Kien Vun
Ahmed Mohammed Salim Alhinai
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Event description
The Bantuan Sinar Cemerlang fundraiser was organized with
the aim of helping beneficiaries of Kelas Sinar Cemerlang, a
weekly free tuition class run by volunteers. Kelas Sinar
Cemerlang's classes are for primary school students living in
PPR Kerinchi, a housing area in Lembah Pantai assigned by
the Government for low-income groups. Although classes
were suspended due to the MCO, Small Changes and Sinar
Cemerlang were keen on channeling contributions to families
of Kelas Sinar Cemerlang students. Through this fundraiser,
Small Changes and Sinar Cemerlang managed to collect
funds to help 20 families of PPR Kerinchi obtain their basic
needs: rice, vegetables, meat and other groceries.
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ramadhan
Fundraiser

1.0

This fundraiser was held across 3 days, from 25th April 2020 to 28th
April 2020. In this fundraiser we went with a fresh idea of a flash
fundraiser lasting for just 3 days which was done completely online.
We channeled these funds to help serve the refugee community and
orphaned youths through our upcoming projects: Aspire to Inspire
and Project Beanstalk.

ramadhan
Fundraiser

2.0

This fundraiser was held across 9 days, from 3rd May 2020 to 12th
May 2020. This time, we were fundraising for 4 different causes! We
helped Kelas Sinar Cemerlang’s students and their families at PPR
Kerinchi (which we also helped in an earlier fundraiser the previous
month, Bantuan Sinar Cemerlang). The funds were also channeled
towards Persatuan Kebajikan Tatawasi: a group that has been
helping families around Senawang obtain essential items and
KAKAK-Refugees: a group that helps refugees, for which we helped
to raise funds for 10 Afghanistan and Somalian refugee families. We
also raised funds to help refurbish our beneficiaries' place from our
two projects this year - Save School and Stepping Stone Orphanage.
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Event description
During the recent COVID-19 outbreak, Small Changes
partnered up with Anaabu and Bambina to raise funds to help
produce PPEs (Personal Protective Equipment) for our
respected frontliners who were battling the pandemic with
utmost dedication. The aim of the initiative was to raise about
RM30,000 which would allow us to prepare about 1000
protective coveralls for doctors and nurses at Hospital Sungai
Buloh, Hospital Alor Gajah, Universiti Malaya Medical Centre,
Klinik Kesihatan Puchong, Klinik Kesihatan Bukit Pelandok
and Hotel International KL quarantine centre. The PPEs were
prepared by Anaabu’s production team using available
spunbound material and the funds collected were channeled
solely towards the production and transportation of the PPEs.
The fundraiser lasted from the 31st of March until the 3rd of
April.
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STRATEGIC PARTNERS
SINAR CEMERLANG
In late February 2020, we established a strategic partnership with Sinar
Cemerlang, a group devoted to helping the under-served community by
providing tuition classes to children of the Projek Perumahan Rakyat (PPR) in
Kerinchi. Their main initiative is Kelas Sinar Cemerlang, a weekly free tuition
class for the students of PPR Kerinchi, run by volunteers. This partnership was
sought after as both organizations had the same end-goal in mind, educational
empowerment. Among the terms agreed upon by both parties include, project
funding, volunteer recruitment, and social media exposure by Small Changes
for Kelas Sinar Cemerlang while Sinar Cemerlang was wholly responsible for
the execution of the classes.

FUND THE PERIOD!
Fund the period is a project by PERIOD @ Union of Students, Johor with Small
Changes as their fundraising partner. This project aims to provide reusable
menstrual products to 100 girls in the Rohingya Community and educate the
members of the community on menstruation, with the goal of reducing stigma and
shame. It also serves as a way to teach young girls how to use menstrual products
and get acquainted with the new changes that are happening to their body. Through
this fundraiser, which lasted from the 5th to 30th October 2020, Small Changes
managed to help 100 girls from Rohingya communities in Kulai, Johor obtain their
menstrual products. Funds collected were channelled to Athena Empowers, who will
be delivering the menstrual products directly to the Rohingya community.
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FUNDRAISING
PARTNERS
DREAM INFLUENCERS
Dream Influencers is a group of final year students majoring in International
Financial Economics from Universiti Malaysia Sabah Labuan International
Campus. Dream Influencers spearheaded a fundraiser on Mystartr entitled
‘Education for A Better World’ to benefit Project Beanstalk beneficiaries.
Special thanks to Grace Pang, Diyana, Theresa, Ryu Hui and Zhi Qian for their
diligence and dedication in helping us properl students forward through
education.

THE SKINNY BAKERS
The Skinny Bakers is a homegrown company that specialises in baking cookies
that come in various unique flavours. Their cute packaging and delectable
cookies enable them to win their customer’s heart. In this collaboration, The
Skinny Bakers has graciously offered to donate a portion of their merchandise
sales to Small Changes. These funds will then be channeled towards Small
Changes’ empowerment projects.
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FUNDRAISING PARTNERS

MY VARSITY PROJECT
My Varsity Project (MVP) is a small-scale initiative started in 2018 that mainly
focuses on selling university merchandise and then using these proceedings to grow
and fund their education hub. In June 2020, MVP reached out to Small Changes with
an interest in making our organisation a Contribution Partner. By being a
contribution partner, Small Changes is now one of MVP’s charity partners that will
be receiving a portion of their merchandise sales.
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SOCIAL MEDIA
PARTNERS
SC AMBASSADOR
A first for Small Changes, this term welcomed Ms. Priya Simmi as the Small
Changes Ambassador. As ambassador, Ms. Priya helped to advocate for Small
Changes and our cause through social media outreach.

SHOUT.ML
Shout comprises a group of friends aiming to reach 20,000 positive messages
for their goal of getting a Guinness World Record, which they have since
succeeded in achieving. This is just one of the many initiatives they have
managed to conduct and throughout the 2019/20 term, they have generously
assisted Small Changes in our social media outreach efforts.
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SOCIAL MEDIA
PARTNERS

DR.RAVINPREET &
DR.WISHNU
Dr. Ravinpreet and Dr. Wishnu are co-founders and owners of Skin Master
Malaysia, a leading aesthetic medispa. Our relationship with Dr. Ravinpreet
and Dr. Wishnu began when they kindly helped Small Changes in spreading the
word regarding our CHIP IN! Shield Our Frontliners fundraising initiative in
collaboration with Anaabu and Bambina. Dr. Ravinpreet also joined us as a
guest speaker on Fridates with SC.
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OUR
CAMPAIGNS
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SMALL KINDNESS,
BIG DIFFERENCES
In January 2020, Small Changes launched a social campaign called “Small
Kindness, Big Differences” which is in line with one of Small Changes’ core
values to create social consciousness. “Small Kindness, Big Differences” was
essentially a kindness calendar that suggested daily actions to encourage the
audience to make thoughtful gestures and spread kindness throughout the
month.

Made available on www.smallchangesmy.org under Blog and Small Changes Facebook, Instagram and Twitter.
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WEEKLY
49

CREATING SOCIAL
AWARENESS AT THE
BEGINNING OF THE
COVID-19 PANDEMIC

Tips to remain
safe

At the beginning of Covid-19 outbreak in Malaysia, Small Changes wanted to
contribute to the efforts in flattening the curve by creating social awareness
on our social media. Our Media Team took the initiative to create a 1-minute
animation on “Tips to Remain Sane and Safe During the Covid-19 Pandemic”,
which reached 829 unique accounts on Instagram and 429 unique accounts on
Facebook.

HUMANS OF SC
Humans of SC is a segment on Small Changes’ social media
where past volunteers share their personal experience
volunteering with Small Changes. This year showcased two
Humans of SC featuring our facilitators from past SOD projects.
On 8th March, we celebrated International Women’s Day and
invited Hannah, an SC alumnus to share her insights through a
write-up on education inequity for females (titled “Women’s
Rights in Education”) which is in line with one of Small Changes’
core values; creating social consciousness. The write-up is
available on our website.
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"DON'T RUSH"
VIDEO CAMPAIGN
As part of our awareness campaign for the Ramadhan Fundraiser 2.0, members
of Small Changes got together virtually to create our first ever Tik Tok video!
In line with the latest Tik Tok trend, the team did the "Don't Rush" challenge.
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SMALL
CHANGES
IN THE
MEDIA
@SMALLCHANGESMY
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Summary

Small Changes was featured in The Star
on 26th April 2020. ‘Small Changes
make a big difference’ article is a
tribute to the Chip In! Fundraiser in
collaboration with Anaabu which was
launched to fundraise money to make
PPE for the frontliners.

‘Small actions making big
impact’ article is featured
on The Star’s website
which can be found at :
https://www.thestar.com.my/news/nation/
2020/08/10/small-actions-making-bigimpact.
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HIT US UP!
CONTACT
smallchangesmy
smallchangesmy
smallchangesmy
smallchangesmy
management@smallchangesmy.org
smallchangesmy.org
Small Changes
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